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Athletics Committee Meeting – MINUTES
Thursday, September 17th, 2026

Key Outcomes
The team reviewed summer program performance and coordinated the transition to fall and winter sports. Key discussions focused on managing difficult parents and coaches in youth leagues, strategies for increasing female participation in flag football, and the challenges of launching adult sports programs.

Program Status & Updates
· Summer Recap: 
· One district saw a slow start in June but grew to 30 kids per week in July.
· Successful introduction of a speed and agility class and a highly popular intro to skateboarding class for ages 5-12.
· New jujitsu and MMA programs for kids have been well-received due to their focus on character building.
· Fall Sports:
· Soccer: High participation reported, with one district seeing over 400 kids.
· Flag Football: Participation varies; one district reported 100 players, while another saw a peak of 170 in the spring but a drop to 60 in the fall.
· Upcoming Winter Programs:
· Basketball: Large-scale in-house leagues are preparing for evaluations and starts in October.
· Volleyball: Open gym volleyball has seen a sudden surge in adult participation.
· Pickleball: New courts are being installed, and a high school league is planned for January.
Operational Challenges & Strategies
· Youth League Management:
· Parent/Coach Behavior: Reports of aggressive coaching and parents storming fields.
· Behavioral Control: One coordinator implemented a "15-yard penalty" for cussing, trash-talking, or complaining about fairness, which reduced issues.
· Drafting: To prevent "buddy request" imbalances and dominating teams, some districts have moved to coach-led drafts based on player evaluations .
· Gender Inclusion in Flag Football:
· Challenges: Girls often face limited playing time in co-rec leagues or drop out when combined with boys.
· Proposed Solutions: Implementing "girls-only" leagues in the spring or requiring a minimum playing time for girls to prevent exclusion.
· Adult Programming:
· Engagement: General difficulty in getting adults to sign up for organized leagues (e.g., softball, pickleball).
· Successes: Low-staffing "open gym" formats have proven successful.

Next Meeting
· Behavioral codes of conduct and safety/liability protocols.
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