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Facility Committee/Group

AGENDA

Wednesday, 12/17/2025
Location:  Teams 
1. Call meeting to order: 1:03pm
2. Introduction of those in attendance

a. Name, Agency, Title/Facility type
   Anthony Morelli-Bolingbrook Park District, Marie Klaus – Downers Grove Park District,  Kayla Cook -Homewood-Flossmoor Park District, Del Halter – Lemont Park District, Beth Waller – Mokena Park District, Christine Aguirre – Lemont Park District
3. Approval of minutes (10/24/25) – Kayla approved, Christine second 
4. Positions

a. Committee Chair & Co-Chair
b. Co-Chair appointed – Joe Smith promoted to Director of Public Works for Palos Heights. Lucas Sefcik appointed co-chair. Joe was very helpful during COVID, and was very involved in the group, appreciate his contributons. 
5. Topic of the day: Winter Weather Procedures – We have experienced the worst winter weather this season compared to the last several years.
· Do you follow a certain procedure and or checklist? Anthony prepared checklist for Lemont Park District
· What weather system do you follow? 
· Not aware of a weather system that Downers Grove uses, 
· Lemont Park District uses National Weather Service and Perry weather. Used the last 2 years, with their package you have the ability to text a meterologist or text or call them. You can ask questions. National Weather Service has upgraded their communciation with special events, you can submit your outdoor events to them so they can add it to their list. Different webinars, packets of info for weather events, when you submit your event they’ll reach out and let you know if there will be severe weather in the surrounding area. They would not tell you to cancel, but they would give a heads up if something may come up during your event. Decision support packets – help paying attention to weather more, start conversations of delayed opening or early closure. Christine will send email where you can sign up, they usually do 2 bigger webinars, one in November for winter weather and also in the spring for summer, special event only webinar. They have in-person trainings where they walk through how to make decisions and the tools they use for that. Free service. 
· Bolingbrook has some outdoor events in the winter. Discusions had regarding temperature, cancelling, going by what the experts say. Different for elementary age children and adults. Delayed start for Frigid 5k in Lemont due to snow with Perry. They gave great timelines. Gave grounds crew extra time for cleaning, pockets of snow that covered everything they took care of. Had to re-route to another entrance, allowed time to clear path. It gives guidance for guidelines to help make decision. Always difference of opinions, so it is always nice to have a source to go to for recommendations, not requirements. Better when the recommendations are coming from experts. Air quality is usually low in frigid temps. Perry weather very consistent. Downers uses Thorguard for lighting detection system. Homewood-Floosmoor uses a lighting app for detection. Rainout line is used as well for communication. 

· Do you let your school district determine your early childhood programming?
· Everyone typically follows this for childrens programming, not adult programming. 

· Outdoor events do you have certain guidelines you follow?
· Anthony and Christine put together procedures plan for each department and what to do. Very helpful because everyone place a certain role, whether its updated signage, online platform, someone is updating something, nive to have uniform approach. Serves as a playbook if someone is out.

6. Meeting topic survey for 2026

Next meeting date: 2/25/26
 
Teams  
7. Ajornment – 1:20pm
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