Day Camp Committee
Meeting: 2/20/24

Meeting call time: 1:47pm
What were your take a ways from Conference?
Brenna:  Laughter is the best Medicine-team building; Delegation in Leadership- dealing with conflicts, how to not have your buttons pushed, staying calm in situations
Dyanna:  Wear layers (temperature in rooms fluctuated);  AI- how to use for programming; Special events: Tips, tricks- how to stay organized, checklists 
Sarah Hamilton: Having hard conversations- pre planning out the conversation, understanding what the problem is, the steps to help stay on point during the conversation; Transforming your trainings- use activities, props to help engage trainings, use a an activity to see how the groups interact. 
Ewa: Summer camp Session: Use rubber ducks as a reward system for excellent behavior

Rainy Day Activities
Sarah Carr: Plastic Lace key chains, Perlar beads, paracord
Brenna: coloring, beads, 
Sarah Hamilton: Just dance, gym games, Legos, Games(charades, guess the word), hand games( down on the farm/bull frog)
Dyanna: Invention Convention, fossil making
Rebecca: Scavenger hunts through the building, minute to win it games

Is any one worried about the Cicadas? 
Most are not worried, some using it as a learning experience
Does anyone use payment plans for camp?
Alsip uses it

Staff retention 
Most people have majority of their camp staff coming back for this summer. Struggling to find male staff.

 
