
School-Age Program Meeting 

October 22, 2021 

1:00 PM 

Platform: Zoom 
 

Attendee’s: Jess Tompkins-New Lenox Park District; Laurie Murray- Pleasant Dale; Amanda Gaus- 

Homewood Floosmor Park District; Rebecca Perkaus- Alsip Park District; Mike Gianatasio- Homewood-

Flossmoor; Leanna Hartung- Park District of LaGrange; Manny Esparza- Homewood-Flossmoor; Annie Harmon- 

Joliet Park District; Casey O’ Connell- Joliet Park Distrcit; Angel Sanchez-Hickory Hills; Melissa Seaberg- Park 

District of LaGrange 

 

October Meeting Agenda 
Agenda 
Before/After School 

• Staffing 

• Behavior Tracking/forms 

• Covid/Quarantine Concerns 

Youth Enrichment Classes 

• Enrollment Numbers 

• New Contractors 

• New Class ideas  

Questions for the Group 

After School Update 

• Hickory Hills Park District 

o Staff- not having any current staffing issues.  Struggle to get some new staff. May have to 

fill in with full time staff.  

o Behavior forms- strike system.  Also uses a reward system.  

o Covid concern- had a student who tested positive.  That student as well as the students 

who were on the bus with them had to follow quarantine procedure.  

• Homewood Flossmoor- 

o Staffing- Still an issue and full-time staff are working.  People are event showing up for 

interviews. 

o Also having bussing concerns, with the bussing shortage.   

o Behavior forms- have added some things recently to reflect some concerns. Will forward 

forms on for the group.  

o Covid: Working with the school but communication can be challenging with them on 

protocol.  

 

• Joliet Park District- 

o Capped at 68 kids due to bussing 

o Staffing is pretty good, not a concern as of right now.  

o Behavior: Participation From- 3 strike system.  Also uses a positive reinforcement system 

(fake money).  

o Covid: Have had a few kids in quarantine due to being in close contact with others who 

tested positive. 

• Alsip Park District 

o Staffing:  Not struggling but would like to bring on some additional staff 

o Behavior Forms: have a few forms  

o Covid: Had several students that have had to quarantine due to being in close 



contact with someone.   

 

• Park District of LaGrange 

o Staffing: not great.  Short about 9 staff right now. Have 120 kids on the waitlist 

o Behavior Form: will send over for the group 

o Covid: Schools were very forthcoming last year but this year it is more challenging 

getting that information from the school.  

• Pleasant Dale Park District 

o Filled the position so only struggling when someone needs off a day.  

o No Covid concerns happening there. 

o Behavior Forms: Incident form and will send it along.  

• New Lenox Park District 

o Staff is a big concern.  

o No Behavior forms that are being used 

o Have a few families that have been quarantined.  

• Lockport Park District (Submitted by e-mail) 

o Staff- I am having trouble with staff especially due to the vaccine mandate.  We have out ads out 
to get applications and I have had maybe a handful come in.  I also have a few staff this last week 
that ended up getting sick so they are out.  

o Behavior tracking/ forms: we have two forms we use. The first is strictly just for instructors 
to use. It has a color system ( traffic light colors) if we have to speak to them about a 
behavior we document on this particular form and if we continue to have issues with the 
child that day then it turns in to a disciplinary form. The disciplinary form describes the 
incident that occurred, how resolved it/ what corrective action was taken and then the 
parent is spoken to regarding the situation and the parent then has to sign the form.  

o Covid concerns- the schools I have my program at are being more precautious as we 
come into the winter months by really making sure the kids are following the social 
distance and masks are being worn correctly and handwashing. I am a little leary as we 
come in to the winter months that we may see Covid numbers spike. So far with in the 
programs themselves we have not had an outbreak. We have had children that are 
enrolled in our program have to be quarantined due to close contact during school.  

Youth Enrichment Classes 

• Homewood Flossmoor 

o Schools’ day out (8am-3pm or 8am-6pm) 

▪ About 10 enrolled 

• Inhouse field trips, crafts, games, park time.  

• Bring their own food/drink. 

• Joliet Park District 

o Gymnastics is about 75% what it was in 2019 

o Dance 

▪ More classes are running then they were before. 

 

 

 

 

 

 



 

• Pleasant Dale 

o Ignite Cheerleading is a new contractor will be using it starting in January.  Finds local 

coaches.   

▪ Kelly Stewart, President 

815-955-9811 (Local) 

kelly@ignitecheerleading.com 
o Crosstown Exotics (Colin Langenderfer-Crosstown Exotics-815-715-4815 ) 

▪ One day workshops.  3–12-year-olds.   

• Minimum 10 

• Cost is $25 per child  
▪ Critter Class is an introduction to some of the world's most misunderstood 

creatures. Reptiles, Amphibians and Bugs. We will teach the importance of 
theses creatures to the environment as their natural history and how to take 
care of them as pets. Each class will feature live animals. Classes are taught by 
the experts from Crosstown Exotics, who have entertained and amazed 
audiences throughout Chicagoland with their extensive collection of cold-
blooded ambassadors. Some classes take place outdoors, so dress accordingly. 
NO open toed shoes please! 

o Lisa Lombardi 

▪ Steam Program/Life-Coach 

• Halloween goar-tastic  

• Slime 

 

Questions from the Group for December Meeting to discuss 

• What is the format of your program?  

• What is your admin fee and late fee for registration?  

• Program survey questions? 

o If you do post class surveys, what questions do you ask?  

 

Meeting Dates Going Forward 

Meeting Time: 1:00-2:00PM 

December 3, 2021 

January 28, 2022 

February 25, 2022 

March 25, 2022 

April 22, 2022 

May 27, 2022: In person at Joliet Park District 

 

 

 

 

 

 

 

 

 

mailto:kelly@ignitecheerleading.com


 
Joliet Park District Summer Camp 

Discipline Report 
 

Date: __________     Time:__________ 
 

Name of camper receiving strike: _______________________________________________ 
 
 

Campers involved in incident:__________________________________________________ 
 

Description of incident: 
 

Description of all campers’ involvement; what happened: 
____________________________________________________________________________ 
____________________________________________________________________________ 
____________________________________________________________________________ 
____________________________________________________________________________ 
____________________________________________________________________________ 

 
Description of actions taken by counselor(s): 
____________________________________________________________________________ 
____________________________________________________________________________ 
____________________________________________________________________________ 
____________________________________________________________________________ 
____________________________________________________________________________ 

 
  Camper received: 
    
   Strike 1 
        

 Strike 2 
       

 Strike 3 
        

 Out  
 
Other: ________________________________________ 

 
 Counselor Signature: _______________________________________________  
 
 Supervisor Signature: _______________________________________________ 
 
 To Parents: 

I agree that I have read and understand the above information.  
 
Parent Initials: __________  

 
 







 
 



Pleasant Dale 

 



 
 



 
 



Parent Communication Log 
communication tracking between staff and parents 

 
 

Date Time Camper’s Name Notes/Comments 

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

 

 

 



                                               Take A Break Form 
 

Program staff must discuss the incident and complete the form with the child.  
 
 

Child’s Name: ___________________________________________ Date: ________Time:______ 
 
Program/Site: _____________________________________  
 
 

1. Talk to the child about why you think they need to “take a break.” Write what you said to him/her. 
 
____________________________________________________________________________________________________

____________________________________________________________________________________________________

___________________________________________________________________-

_____________________________________________ 

 
2. List and discuss what rule they weren’t following. 

____________________________________________________________________________________________________

____________________________________________________________________________________________________

___________________________________________________________________-

_____________________________________________ 

 
3. Comments from child: 

____________________________________________________________________________________________________

____________________________________________________________________________________________________

___________________________________________________________________-

_____________________________________________ 

 
Parent Notified Date: _________________ 
 
Parent Initials: ________________ 
 
Staff Initials: ________________ 

 
This is this child’s _______ Take A Break form.  

 
Note: After three Take A Break forms, all subsequent write-ups will be behavior reports 

 
 
 
 
 
 
 
 
 
 
 



Alsip Park District 
Time-Out Log 

 
INSTRUCTIONS:  Fill in this form and have parent sign for every time out given. 
 

Participants Name: _____________________________ 
 

Date Time 
Location on 

Incident 
Length of 
Time-Out 

Reason for Time-Out Parent Signature 

 
Staff 

Initials 

 
 

      

 
 

      

 
 

      

 
 

      

       

 
 

      

 

 

 

 

 

 

 

 

 

 



 

 
DISCIPLINARY REPORT FORM 

 
Participants Name: ____________________________________________________________________________________ 

 

Date of Incident: _________________ Time of Incident: ____________ Location of Incident:  ___________________ 

 

Your child broke the following rule(s): 
Conduct Rules 
1. No fighting of any type will be tolerated. This includes rough-housing or horseplay. _______ 
2. No threats or foul language of any type will be tolerated.  _______ 
3. No talking back or disrespect to the Alsip Park District Staff, volunteers, or patrons.   _______ 
4. No vandalism of any type will be tolerated. (park property and/or student property) _______ 
5. Children need to stay with their designated group at all times. _______ 
6. Other: _______________________________________________________________________ 
  
Steps of Action: (Steps may be skipped for repeated or serious offenses.) 

• 1st Infraction: Child is warned and reminded of the rules.  

• 2nd Infraction: Discipline report is written up and given to the parent/guardian at time of pick up. 

• 3rd Infraction: Discipline report is written up and parent/guardian is notified immediately. 

• 4th Infraction: Discipline report is written up and parent/guardian is called to pick up child immediately. 
Program Coordinator and parent/guardian will discuss a return date. 

• 5th Infraction: Discipline report is written up and parent/guardian is called to pick up child immediately. 
The child will be dis-enrolled from our program immediately.  

 

Description of Incident 

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

______________________________________________________________________________________ 

Parent contacted:        Yes  /  No  Staff who talked to parent:  __________________________________ 

Disciplinary Action Taken: __________________________________________________________________________ 

____________________________________________________________________________________________________

________________________________________________________________________________________________ 

If a suspension occurred, what date can the participant return on? _________________________________________ 

Staff Signature:  _______________________________________ Date: ______________________ 

Program Coordinator Signature:  ______________________________ Date: ______________________ 

Recreation Supervisor: ______________________________________ Date: ______________________   

(Original goes in Rec Supervisors File, Copy goes to program binder and parent) 

 

 

 

 

 



Alsip Park District 
Parent Notification Form 

Information from Staff 
Date:     _______________________  
Participants Name:   _______________________ 
Staff Name:    _______________________   
Reason for Contacting Parent:  

 Behavior Concern  Sick  Injury  Not at program 
Other: ______________________________________ 
Explanation:____________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________ 

Information from Staff 
Child is:  Staying at Program Leaving Program    Other: _______________ 
 

1. Parent/Guardian Name Being Contacted: 
________________________________________   
Way of Contact: Phone     In-Person  Remind App/E-mail 
  
If called and didn’t get a hold of the contact, did you leave a message to call back?   

Yes      No      No, mailbox was full 
Notes:____________________________________________________________
_________________________________________________________________
_________________________________________________________________ 
 

2. Parent/Guardian Name Being Contacted: 
________________________________________   
Way of Contact: Phone     In-Person  Remind App/E-mail 
  
If called and didn’t get a hold of the contact, did you leave a message to call back?   

Yes      No      No, mailbox was full 
Notes:____________________________________________________________
__________________________________________________________________
__________________________________________________________________ 
 

Name of Staff who made contact:  _________________________________ 
Recreation Supervisor Signature: __________________________________ 
 

 


