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Facility Committee/Group

AGENDA

Wednesday, August 27th, 2025
Location: Locport Township Park District 

1. Call meeting to order: 1:08pm 
2. Introduction of those in attendance

a. Name, Agency, Title/Facility type
i. Anthony Morelli, Superintendent of Recreation, Dave Burisek, Kayla Cook, Stephen DeFalco- Palos Park, Angel Sanchez, Pedro Flores- Lemont, Meaghan Bower, Luke Sefcik, Jennifer Williams- Challenge Fitness Center Lockport Township Park District

1. All members introduced themselves. 
3. Approval of minutes (08/27/25)
a. Dave Burisek Motion, Stephen DeFalco second
4. Positions


a. Committee Chair & Co-Chair

5. Topic of the day: All things Faciltitees 
· Hours of Operations 

· Bolingbrook- M-F 5am-9pm during year-round, Sat 7am-8pm, Sun 7am-5pm

· Looking to offer after-hours rentals to operate rentals and they pay additional for staff costs. 

· Hickory Hills- M-F 6am-9pm, Sat 7am-4pm, Su 8am-3pm, Summer change close at 1pm.
· Membership- mostly senior/250 members. 
· Homewood Flossmoor- Sept-May 5:30-9, 7am-6pm, Summer M-F 7am-9pm, Sat/Sun 7am-3pm
· Holidays half-day hours
· Lockport Township- M-F 5am-10pm year round, Weekends 5am-8pm

· Summer weekends 7am-6pm

· Lemont- M-F 5am-9pm, Sat & Sun 7am-5pm
· Summer hours Fridays close at 8pm due to low attendance history.
· Open Gym Availbility

· Do you promise members an available court at all hours of the day?

· HF- no indoor courts. First come first serve outdoor- have to rent the ball return

· HH- Not actively programming, building attendant is on. Catch Corner to advertise. Still on Activenet, hard to connect them with Catch Corner. First 3 months were tough, now a good/ easy process. No guaranteed time- only schedule open gym time for holidays, otherwise through Catch Corner. Men’s basketball is a program. 

· Oak Lawn- Allocate program for adults and youth, as a structured program. 

· Bolingbrook- always keep 1 gym court open for members. Looking into integrating more adult programming. 

· Lockport- 

· Lemont- no designated hours. Allocate 5 hours of basketball for the middle school at least 1 court 2-5pm or until programs begin. Otherwise, any time the gym is open, the pickleball nets are mostly out. Open Gym pass, membership, or drop in pass. Getting inquiries having more open gym hours after 5pm close- but all courts used for programming/rentals. 

· Common trend for most districts is the lack of space after 5pm to provide open gym due to rentals and program. 

· Bolingbrook looking into member-only hours after hours (5pm) about once a month or once a quarter- give them “V.I.P. Experince”  

· Childcare- Who has childcare, and is anyone looking to reinstate it? 
· LA Fitness, VASA, LifeTime, Edge all offer it. Crunch does in various locations around. 

· We may start to get pushback if our competitors start offering it more. 

· Bolingbrook- Using covid as an excuse to not bring it back. Questions starting to circulate more about bringing it back.
· Looking at deadspace in the evening with preschool rooms. 
· HF has preschool and before/after school care. During COVID cut it.

· Lockport Township- none, talked about bringing it back, but still at a no for now. If they would ever bring it back, limited hours and/or time slots only. 
· Staffing Structure- how many here are Facility Manager/Fitness Manager- who oversees custodial?
· Lockport- Challenge Fitness Manager with Aquatics

· Oversees daily custodial 

· Overnight crew of custodial, here until 11:30/12am- part-time employee

· Full Time custodian works 3:30am/4:00am until around 2:00pm

· Lemont- maintenance oversees custodial 

· Bolingbrook- maintenance oversees custodial
· Question: how do you ask for help/get ahold of them: 

· HF- work order, email phone call. 

· Lockport- email, phone call
· HF- work request for parks department, otherwise maintenance would do it if you talked to head of maintenance. 
· Oak Lawn- Facility Managers are setting up own rooms, rentals. 
· Taking tour of building 
6. Next meeting Topic- Special events internal and external 
Wednesday, October 29th 
Teams  
7. Ajornment: meeting adjourned at 1:42pm on Wednesday, September 24, 2025. 
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